
School Improvement Plan 2018-2019 

 
Creativity Perseverance Forgiveness Respect Trust Responsibility 

Leadership and Management 
 

 Governors to become more systematic with the school based 
visits so they can think more strategically on the outcomes of 
the visits. 

 Continue to develop the role of middle leaders with a focus on 
improving teaching and standards. Embed a consistent 
approach to monitoring for all leaders to triangulate 
information including; learning walks, book scrutinies, data, and 
pupil conferencing. 

 Accuracy of data especially at KS1 and EYFS so that the progress 
from EYFS and KS1 is good or better. 

 Leaders at all levels focus and report upon the progress and 
attainment of groups for ALL children, including disadvantaged, 
SEND, PAG’s, EAL and gender so that achievement over time is 
in line with or better than national comparisons. 

 Ensure that the rigorous monitoring of SEND and inclusion 
impacts on outcomes for children. 

Quality of teaching, learning and assessment 
 

 To embed a consistent approach to teaching, learning and 
assessment across the school 

 To embed the approach to teaching reading so that there are 
opportunities for children to deepen their understanding and 
grow a love of reading. 

 To review current approach to teaching maths with a focus on 
developing  more opportunities for children to reason and 
problem solve in different contexts; CPD to focus on questioning 
that probes and challenges childrens’ mathematical 
understanding and knowledge. 

 To effectively use the new internal tracking system to rigorously 
monitor children from their starting points (especially .EYFS, 
phonics and KS1 reading, writing and maths) 

 To review the current provision of curriculum design, so that 
there are clearly planned opportunities for children to apply 
reading, writing, communication & maths skills and knowledge 
across the curriculum. 

 
 

Personal development, behaviour and Welfare 
 

 Promote a thorough understanding of anti-bullying, including e-
safety with children and families. 

 Embed new behaviour system, so that a consistent approach to 
rewards and sanctions is implemented by all staff at all levels. 

 
 

Improve health and well-being by:  
 Embedding the daily mile for staff and pupils 
 CPD for staff in developing an approach to understand and teach 

mental health 
 Offer a wide range of sporting and mindfulness activities within 

the curriculum and through extra-curricular offers 
 CPD for staff so to build resilience and coping skills in children 
 Using House point rewards to achieve Healthy, Active reward days 

to promote active, healthy lifestyles 
 Celebrate childrens’ unique qualities by rewarding all areas of the 

wider curriculum, to include acts of kindness and contributions to 
the wider community and beyond 

Outcomes for Children 
 

 In KS1 and EYFS continue to  rigorously monitor progress of ALL 
groups, especially gender and prior attainment so that progress and 
attainment measures are similar overall   

 Improve outcomes in EYFS and KS1 so that they are at least in line or 
better than National 

 Review the current approach to teaching in Maths and reading so that 
outcomes in attainment and progress in maths and progress in 
reading is at least in line or better than National at the end of KS2. 

 Review current approach to narrowing the gap to ensure that no child 
is left behind.  Inclusion manager to implement a well-planned 
intervention structure which ensures that children make good 
progress and staff are held to account for this. 

EYFS 
 
Nursery: 

 Increase parental engagement to support children’s learning, 
especially with Oracy in Communication and Language skills 

 
Reception: 

 Focus on provision to motivate and inspire children, particularly boys 
to secure good progress towards the Early Learning Goals. 

 Develop use of accurate assessment so that the gap between boys 
and girls is diminished. 
 

 

 

     

 


